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INTRODUCTION 

The  Montana  State  Plan  for  the  Administration  of  Vocational  Education,   1985 
is  the  basis  for  the  operation  and  administration  of  the  state's  vocational  education 
program  under  Public  Law  94-482,  the  Education  Amendments  of  1976.  It  is  to 
be  viewed  within  the  context  of  the  1983-87  Five  Year  Plan.  Both  plans  are  ad- 
ministered by  the  Department  of  Vocational  Education  Services  at  the  Montana  Of- 
fice of  Public  Instruction  (OPI). 

This  executive  summary  contains  elements  of  the  1985  State  Plan,  including  the 
areas  of  coordination  with  other  agencies,  goals  and  objectives,  labor  supply  and 
demand  information,  plans  for  meeting  program  needs,  coordination  with  the  Job 
Training  Partnership  Act  (JTPA),  programs  for  the  disadvantaged  and  handicapped, 
elimination  of  sex  discrimination,  allocation  of  federal  and  state  funds  and  distribu- 
tion of  federal  funds. 


PLANNING  COORDINATION 

The  1 985  State  Plan  was  developed  with  the  cooperation  of  local  service  pro- 
viders and  the  Montana  Advisory  Council  for  Vocational  Education,  the  State  Plan- 
ning Council  for  Vocational  Education  and  OPI's  Human  Potential  Development 
Specialist.  In  addition,  a  public  hearing  was  held  at  eight  locations  around  the  state 
by  means  of  a  conference  telephone  network. 

GOALS  AND  OBJECTIVES 

Department  of  Vocational  Education  Services  goals  for  fiscal  year  1  985  cover 
planning,  evaluation,  follow-up,  agency  coordination  and  curriculum  development. 
Major  objectives  of  the  year  are  to: 

1 .  Develop  a  procedural  handbook  for  requests  for  proposals  (RFPs). 

2.  Evaluate  the  secondary  vocational  education  programs  at  38  local  district 
high  schools  and  provide  technical  assistance. 

3.  Assist  with  the  integration  of  occupational  supply/demand  data  into  a 
career  information  system. 

4.  Refine  an  audiovisual  series  on  career  opportunities  at  the  vocational 
technical  centers,  for  general  distribution. 


PROJECTED  1985  VOCATIONAL  EDUCATION 
SUPPLY  IN  RELATION  TO  LABOR  MARKET 
DEMAND 

Montana's  vocational  education  and  training  goals  for  FY  1985  are  based  on 
current  employment  data  and  on  labor  supply  and  demand  information  projected 
for  the  period  1980  to  1990. 

According  to  the  1980  census,  Montana's  labor  force  is  392,337  people.  In 
February  1984,  unemployment  was  10.4  percent  of  the  labor  force,  or  40.658. 
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For  1984-85,  average  annual  position  openings,  including  growth  and 
replacements,  are  expected  to  be  16,159.  The  annual  vocational-technical  educa- 
tion training  demand  is  13,014.  Reports  of  anticipated  course  completion  indicate 
a  total  of  5,940*  trained  during  1984-85. 

Figure  1  compares  anticipated  program  completions,  by  occupational  cluster, 
with  replacement  needs. 


*Does  not  include  Indian  community  colleges,  private  schools  and  university  efforts 
(incomplete  data). 

FIGURE  1 

Comparison  of  Program  Completions  with  Replacement  Needs 
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PLANS  FOR  MEETING  PROGRAM  NEEDS 

An  analysis  of  the  Five  Year  Plan  for  vocational  education  in  relation  to  data  in 
the  Montana  J  980-90  Employment  Projections  report  reveals  a  high  correlation 
between  programs  offered  and  employment  needs.  Even  so,  the  vocational  educa- 
tion enrollment  and  completion  projections  for  1 984-85  show  a  need  for  program 
growth  in  specific  areas  within  the  agriculture,  marketing/distribution  and  busi- 
ness/office clusters,  and  in  food  preparation  and  custodial  service.  In  a  few 
areas— auto  body,  auto  mechanics  and  welding— the  labor  supply  exceeds  projected 
demand.  Since  federal  funds  will  not  support  these  excesses,  the  Department  of 
Vocational  Education  Services  will  assist  program  providers  in  refocusinq  proqram 
plans.  a 

The  Department  of  Vocational  Education  Services,  together  with  the  1  985  State 
Planning  Council  for  Vocational  Education  and  the  State  Vocational  Education  Ad- 
visory Council,  identified  27  instructional  program  titles  that  reflect  growth  needs. 
This  data  will  provide  guidance  for  training/educational  programs  and  curriculum 
development. 


COORDINATION  WITH  THE  JOINT  TRAINING 
PARTNERSHIP  ACT  (JTPA) 

OPI's  Assistant  Superintendent  for  Vocational  Education  Services  serves  on  the 
State  Job  Training  Coordinating  Committee,  a  cooperative  effort  to  serve  Mon- 
tanans  eligible  for  training  and  vocational  education  under  JTPA.  Eight  percent  of 
the  funds  under  this  act,  set  aside  annually  for  education  and  training  programs, 
will  be  administered  by  OPI. 

It  is  anticipated  that  $481,324  will  be  available  for  FY  1985,  $409,125  of 
which  will  be  available  to  fund  projects.  This  amount  will  be  matched  by  $327,123 
from  Vocational  Education  Act  disadvantaged  funds  and  from  in-kind  services  from 
other  state  and  local  sources. 


PROGRAMS  FOR  THE  DISADVANTAGED 
AND  HANDICAPPED 


In  response  to  federal  priorities  for  serving  disadvantaged  and  handicapped 
populations,  Montana  will  allocate  33.5  percent  of  the  annual  federal  funds  for  this 
purpose.  Figure  2  shows  the  amount  and  percentage  of  funds  allocated  for  pro- 
grams to  meet  the  needs  of  handicapped,  disadvantaged  and  other  special  popula- 
tions. 


FIGURE  2 

Federal  Funds  Allocated  by  Program 


Program 

Federal  funds 

%  of  Federal 
allocation 

Disadvantaged 
Handicapped 
Displaced  Homemaker 
Sex  Bias 
Special  Needs 
Consumer/Homemaking 
(depressed  areas) 

$505,025 
$252,513 
$    10,000 
$  50,000 
$  54,379 
$  39,901 

18.6 
9.3 
.4 
1.8 
2.0 
1.4 

TOTALS 

$911,818 

33.5% 

ELIMINATION  OF  SEX  DISCRIMINATION 

The  Department  of  Vocational  Education  Services,  through  its  Human  Potential 
Development  Program,  is  responsible  for  upholding  federal  and  state  laws  pro- 
hibiting sex  bias  and  stereotyping  in  vocational  education  offerings.  Federal  regula- 
tion requires  that  $50,000  be  appropriated  from  funds  received  under  PL  94-482 
each  fiscal  year  for  a  full-time  staff  member  to  administer  the  program. 

ALLOCATION  OF  FEDERAL  AND  STATE  FUNDS 

The  State  Superintendent  of  Public  Instruction  distributes  state  and  federal  voca- 
tional education  funds  to  public  or  private  secondary  and  postsecondary  schools, 
institutions  and  agencies.  The  allocations  are  based  on  reviews  of  program  quality, 
prioritization  and  funding  formulas.  The  distribution  of  federal  funds  is  based  on  a 
schedule  of  priorities  for  all  high  school  districts  in  rank  order  of  the  formula  out- 
come. The  competitive  proposals  are  funded  up  to  50  percent  except  for  consumer 
and  homemaking  education  programs  (50-90  percent)  and  programs  for  high 
youth  unemployment  or  school  dropouts  (up  to  100  percent).  The  total  federal 
allocation  under  PL  94-482  for  FY  1985  is  $2,712,922.  (See  Figure  3  on  page 
6  for  distribution  details.) 

High  school  districts  also  are  eligible  for  state  general  fund  "excess  cost" 
monies.  The  Montana  Legislature  appropriated  $750,000  for  this  purpose  in  FY 
1985.  The  state  legislative  appropriation  for  the  postsecondary  vocational  technical 
centers  for  FY  1985  is  $7,627,544. 


DISTRIBUTION  OF  FEDERAL  FUNDS 

Federal  funds  received  by  the  state  under  PL  94-482  are  divided  into  two  broad 
categories:  1)  the  basic  grant  that  funds  vocational  technical  programs,  including 
operational  and  instructional  costs,  and  2)  program  improvement  activities,  which 
include  guidance,  research  and  curriculum  development.  The  state,  its  local  educa- 


tion  agencies  and  other  eligible  recipients  have  allocated  funds  far  exceeding  federal 
requirements  for  sharing  expenditures.  Figures  3-6  summarize  the  distribution  of 
funds,  including  state  and  local  match. 

For  more  information  about  Montana's  vocational  education  program,  contact: 

Office  of  Public  Instruction 

Assistant  Superintendent,  Dept.  of  Vocational  Education  Services 

State  Capitol 

Helena,  MT  59620 


FIGURE  3 


PL  94-482  Funds  by  Sections  of  the  Act 


Basic  Grant 
$2,146,561 

Program  Improvement 
$378,568 

Special  Needs 
$54,379 

Consumer/ Homemaking 
$119,823 

Planning 
$13,591 


TOTAL 
$2,712,922 


FIGURE  4 


PL  94-482  Funds  by  Category 


Administration 
$263,207 

Research 
$20,514 

Handicapped 
$252,513 


Curriculum  Development 
$31,500 


Consumer/ Homemaking 
$119,823 

Teacher  Development 
$91,591 


Disadvantaged 
$559,404 

Displaced  Homemaker/Sex  Bias 
$60,000 

Apprenticeship 
$60,000 


Guidance 
$75,713 

Postsecondary 
Vo-Tech  Centers 
$1,178,657 


TOTAL 
$2,712,922 


FIGURE  5 


Anticipated  State  and  Local  Expenditures 


Guidance 
$832,882 

Disadvantaged 
$484,466 

Apprenticeship 
$444,880 

Postsecondary  Vo-Tech  Centers 
$8,760,159 

Handicapped 
$348,183 

Displaced  Homemaker 
$10,000 

All  Secondary  Vocational  Education 
$12,750,484 


TOTAL 
$23,631,054 

(Does  not  include  $329,616  state  administration) 


FIGURE  6 


Postsecondary  Vocational  Technical  Centers — Estimated  Distribution  of  Funds 


Center 


FTE  Enrollment 

Federal 

State/Local 

521 
390 

484 
700 
600 

$188,270 
$278,926 
$244,149 
$251,104 
$216,208 

$1,178,657 

$1,862,313 
$1,291,565 
$1,530,203 
$2,133,773 
$2,407,483 

$9,225,337 
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Helena 
Missoula 


FIGURE  7 


Location  of  Postsecondary  Vocational  Technical  Education  Sites  in  Montana 
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Administered  by  the  Office  of  Public  Instruction: 

1  Billings  Vo-Tech  Center 

2  Butte  Vo-Tech  Center 

3  Great  Falls  Vo-Tech  Center 

4  Helena  Vo-Tech  Center 

5  Missoula  Vo-Tech  Center 

Administered  by  the  Board  of  Regents: 

6  Flathead  Valley  Community  College,  Kalispell 

7  Miles  Community  College,  Miles  City 

8  Dawson  Community  College,  Glendive 

9  Northern  Montana  College,  Havre 

Administered  under  tribal  councils: 

10  Blackfeet  Community  College,  Browning 

1 1  Dull  Knife  Community  College,  Lame  Deer 

12  Little  Big  Horn  Community  College,  Crow  Agency 

13  Fort  Peck  Community  College,  Poplar 

14  Salish/Kootenai  Community  College,  Pablo 
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